Department of Management and Budget
Acquisition Services

Report of Proposed Changes in Excess of $500,000
To Current Contracts for Computer Software Development,
Hardware Acquisition, or Quality Assurance

Sec.710 of Public Act 327 of 2004

(March 15, 2005)

Questions regarding this report may be directed to Tony DesChenes, 517-373-9417



March 15, 2005

BID TABULATION AND RECOMMENDATION FOR AWARD
DEPARTMENT OF MANAGEMENT AND BUDGET

ACQUISITION SERVICES
NTRACT 31001490 - Computer Software Consultant to Build the
yCRIPTION: imercial Vehicle Information Systems and Networks
ram - Michigan State Police
NTRACT PERIOD -
'E YEAR (S): 1/01 through 09/30/05 (3 years, 6 months)
OPTION 1
OPTION 2
OPTION 3
NTRACTOR: INCREASE
ibridge Systematics, Inc., Cambridge, MA $813,000.00

[ - Check if a Michigan-based Business

- Check if AS1 received by Acquisition Services and reviewed by DMB
[J - Check if request is to extend contract (no option in base contract) - Time period of extension:
[J - Check if extension request is beyond option year(s) - Time period of extension:

FUNDING SOURCE: 100% Federal Funds
PURCHASE JUSTIFICATION:

Description of Product Service Requested: The Federal Motor Carrier Safety Administration
(FMCSA) sponsored and coordinated Commercial Vechicle Information Systems and Networks
(CVISN) programs in many states to create a way for existing and newly designed system to exchange
commercial vehicle information through the use of standards and available communications
infrastructure. This contract is to create a fully integrated motor carrier information system, which
supports safe and seamless commercial vehicle transportation through North America. This system will
provide high quality, timely, and easily accessible information to all authorized users. The Michigan
CVISN program will provide a framework or "architecture" that will enable government agencies, the
motor carrier industry, and other parties engaged in Commercial Vehicle Operations (CVO) safety and
regulation, to exchange information and conduct business transactions electronically.

Purpose/Business Case of New Contract, Amendment, or Extension and Expected Outcomes: This
increase is needed in order to successfully implement CVISN Level 1. This federal initiative is nearing
completion and due to changes in the requirements of this system, additional funding is needed.



Commitment: Fixed prices subject to appropriations.

Risk Assessment: If this increase does not take place, the Michigan State Police will not be able to
implement CVISN Level 1 and could face losing federal funding for this project.

Cost Reduction Consideration:

A. Negotiated Savings:

B. Cost Avoidance: Cost will be held to FY04 prices.

C. Total Savings:

PRICE CLAUSE: Prices to remain firm for the duration of the contract.
CS-138: 084S3000018

ORIGINAL CONTRACT AMOUNT: §$1,495,654.00

CURRENT CONTRACT AMOUNT: $1,495,654.00

PROPOSED AMENDMENT INCREASE AMOUNT: $813,000.00

PERCENTAGE OF CHANGE BETWEEN AMENDMENT AND ORIGINAL CONTRACT
AMOUNT: 54%

PERCENTAGE OF CHANGE BETWEEN AMENDMENT AND CURRENT CONTRACT
AMOUNT: 54%

ESTIMATED 05 FISCAL YEAR INCREASE: $813,000.00

NEW TOTAL CONTRACT COST: $2,308,654.00

Check if > $500,000 for software development, computer hardware acquisition or quality assurance?

INFORMATION BELOW THIS LINE FOR INTERNAL USE ONLY
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